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ABSTRACT

During the mid nineteen - eighties in Sri Lanka and in many other
countries the world over, there was a tendency and a keen interest in introducing participatory
management system to school administration. The school is a social organization or is a social
system wherein the principal, teachers, students, parents. past - pupils, well wishers are the
parties involved in, and are closely connected with one another. Therefore the objective of this
research study is to ascertain to what degree of assistance would be contributed by the parties

connected in order to enhance the quantitative and qualitative development of a school.

Accordingly a sample of six school had been selected form the
outskirts of Kandy town in order to make a study of the problem mentioned above. The
selection of this sample of schools were on a relative basis where the participatory
management level of three schools were at a higher level, and the other three at a lower level.
This is to be explained as a purposive sample. The research study is done in accordance with
the qualitative research method, by positively remaining in the school environment for a
period of full nine months. Participatory observation, document analysis, informal interviews
etc. are used in this connection. The researcher has done the data collection and analysing in
this comparative research study all by him- self. The data analysis is primarily based on

grounded theory.

The data that the two sets of schools-had sent, in response to. The
research questions which covered the determining factors, such as procedure of routine work,
utilization of resources, learning and teaching process, display of leadership traits, and skills,
- delegation of power, planning and decision making, participatory work — programes and

participation thereof building the sence of interrelationship etc. are the sections considered
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which reveal a range of difference in performance status which would be categorised
satisfactory and unsatisfactory. Likewise there appeared the high and low levels. This range is
mainly due to the factors such as mental stability of the parties and the leadership. However it

1s observed that herein the leadership acts as the deciding factor of a school.

On the whole it is evidently obvious that the participatory
management not only becomes very useful for the smooth functioning of a school but also
renders direct contribution to the development in a school. There is also a direct correlation

always between these two variables.

From this research study it is clear that the challange facing the
educational policy makers is that of contemplating the appointments of talented and efficient
principals to every school. The talent and efficiency herein mean the capability of conjoining parties
concered to procure their corporation with the management. Therefore, as an apt suggestion for the
implementation of participatory management more effectively in schools the selection, appointment
and training talented and efficient principals, establishment of work improvement teams so as to make
maximum use of resources and cause the non academic personnel to join in the process of planning

and making decisions could be cited as a criterion.



