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Variable pay has become a popular tool in this
sector and the level of fixed pay has been
negligible.

The objective of the study is to find out and
compare the impact of different compensation
forms on job satisfaction. The research
problem focused here is: “What is the
relationship  of  different compensation
categories with job satisfaction in textile and
garment sector workers in Sri Lanka?” The
result of the study will useful for human
resource practitioners, managers and policy
makers in formulating strategies to increase
effectiveness in the industry.

Mecthodology

Based on the research question, the

‘conceptual model as depicted in figure below

was constructed. This study is mainly based
on primary data that were collected from 100
factory managers and non-managers using the
same survey questionnaire. The dependent
variable was satisfaction level and the main
components of independent variable were
fixed pay, variable pay and benefits. The
basic pay of an employee concerned is the
fixed pay, and variable pay relates to bonus
and incentives. Transport, health and food
provided by the employer were considered as
benefits. Each of these variables revealed
homogeneity in relation to attitudes to job
satisfaction. The measuring instrument of job
satisfaction was the Minnesota Satisfaction
Questionnaire (MSQ) with a five-point scale
rating. The summation of satisfaction scores -
of respective compensation categories were
taken as the level of satisfaction. In analyzing
data the Pearson correlation was used in
identifying relationship among independent
and dependent wvariables. The research
followed the Porter-Laweler approach (1971).
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Findings

The results of the study show that there is a
positive relationship with fixed pay in both
the management category and non-managerial
category. Variable pay has significant
influence on at the managerial level while it
insignificant for non-managerial workers.
Benefits have a positive influence on job
satisfaction in the management category,
while it is insignificant in the non-managerial
category.

Analysis

Empirical evidence of the study reveals that
the satisfaction level varies with the
categories of compensation. Reaction on
satisfaction regarding compensation was
different in managerial and non-managerial
positions. To maintain a high satisfaction in
the labor pool, it is essential to identify
different reactions towards each type of
compensation. Satisfaction plays a key role in
an organization and utilization of it can be
done without extra cost. On the other hand
effectiveness of the compensation expenditure
can be enhanced by serving workers in more
satisfied manner.

Conclusion

The study concludes that compensation
design based on categories, can be considered
in order to determine the various human
resource strategic pay system. It is appropriate
for  introducing  different  types  of
compensation schemes to achieve high level
of satisfaction within the organization.
Expenditure on compensation can be more

effective, if pay plan considered fixed pay

rather than the other categories. For managers

variable pay is a matter of satisfaction wh
for non-managerial workers it is a toy
management tool that force to productivi
Non-managerial workers do not calcul
benefits as part of their compensation and !
way organizations offer their benefits shol
change. If employees are allowed soi
flexibility in choosing the type of benef
from a total package their overall satisfact
level will be increased.
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